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Governance Review: Background and Approach

= Review of the GFF Governance Document was intended
to:

— Review areas where the document requests adjustments
to be made after one year’s experience

— Address gaps that emerged in the governance
mechanism

— Provide greater clarity and guidance on how the IG
should operate




Governance Review: Objectives

= Facilitate the coordination between key investors in the GFF to
support collective action;

= Strengthen the credibility of the governance structure and its
ability to mobilize additional financial resources and build

commitment of partners;

= Strengthen the representative nature of the Investors Group and
facilitate feedback and learning from country partners;

= Give equitable voice to country level and global investors in
women and children’s health;

= Provide flexibility to respond to changing needs and circumstances



Governance Review: Main adjustments

= The Investors Group agreed:

- Important to balance the overall size of the IG with flexibility
in bringing in new partners:

= Adapt membership based on how the GFF evolves
= Donors that meet TFC threshold will get IG membership
= Country representation should be balanced with donor seats

— As of now, best for the IG to maintain its current size;
° Includes one member and one alternate from each delegation

— No additional thematic seats to be added but flexibility in
inviting experts to the |G based on the needs of the agenda;

— Develop criteria for guidance on the role of observers.
- Moderate attendance: member and alternate only
— Set Parameters for Task Teams.
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