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 1:00-2:30 

Session #3: Deploying Tools of Government 
April Harding 

2:00-3:30 
Session #7: Group Exercise 
Wholesale and distribution markets: Tanzania case 
study  
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 Session #4: Group Exercise 

Using Policy Tools to Make Medicines Affordable: Colombia 
Case Mirja Sjoblom and April Harding 

Coffee Break  2:45-3:15 (available during session) 
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Wrap Up and Discussion of Homework and Key Readings  
 

Wrap Up and 
Discussion of Homework and Key Readings 
 

 

 DAY 1 DAY 2 DAY 3 
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9.00-9.30: GFF AND THE PRIVATE SECTOR 
• Why leverage private sector for RMNCAH-N? 

• GFF’s private sector strategy pathways 

• Integrating the private sector in investment cases 

Mirja Sjoblom and Sneha Kanneganti 

GROUP WORK: HOW TO INTERVENE 
• Which tools are to be used in your priority 

market and why 

• Governance regimes and public/private sector 
capacity 

Mark Hellowell and Barbara O’Hanlon 

ACTION PLANNING 
Participants are tasked with expanding on the 
concept note, and: 

• Defining health priority/system area 

• Reviewing the data available (or not) 

• Choosing an intervention and identifying tool(s) of 
government to be used 

• Creating an inclusive process to mobilize sector 

• Generating to do list – priorities, data, next steps 

Facilitators: all 

9.30-11.00: PUTTING MM4H TO WORK 
• Recap of core MM4H core concepts 

• Outline the aims, methods and structure of the 
face-to-face course 

Barbara O’Hanlon and Mark Hellowell 

Coffee Break – 11.00-11.30 
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GROUP WORK: DIAGNOSING RMNCAH-N 
CHALLENGES AND THEIR ROOT CAUSES 
● Use of Root Cause Analysis: The Five Whys 
● Review tips on building a market portfolio 

 
 
Mark Hellowell 

GROUP WORK: MANAGEMENT OF RMNCAH-
N MARKETS 
• Participatory and inclusive management 

approaches 

• How to get everyone on board to facilitate roll-
out of interventions 

Barbara O’Hanlon 

PRESENTATIONS REPORT OUT 
• Country teams outline their proposals 

Facilitators: all 

WRAP UP 
• Key lessons learned and next steps 
 

Mirja Sjoblom and Sneha Kanneganti 

Lunch Break – 13.00-14.00 
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 GROUP WORK: IDENTIFYING MARKETS 

● Data requirements and data collection strategies 
● Using data to identify the potential markets  
 
Barbara O’Hanlon 

FOCUS ON THE SUBSECTORS (1) 
• Introduction to services markets – degrees of 

difficulty 

• Case study on utilization patterns and market 
interventions re. maternity care 

Mirja Sjoblom  

                                                                                        Coffee Break – 15.30-16.00 
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• GROUP WORK: PRIORITISING MARKETS 
● Building your portfolio (by using the RIEDD tool)  
● By end of day, they know where to intervene…Day 
2 is how. 

Barbara O’Hanlon 
 

FOCUS ON THE SUBSECTORS (2) 
• How to manage a supply chain market 
• Case study: Tanzania – Case Study and Group 

Work 
Prashant Yadav 

 

 

Day 3 Afternoon - Open 

Day 4             - IPM Site Visit 

Day 5             -  PSISC Workshop 


