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The workshop brings together country teams comprising participants from within and outside 

government to discuss country implementation progress to date and particularly focus on strengthening 

results monitoring, including implementation research. Moreover, it's an opportunity for GFF countries 

and stakeholders to learn from each other. 

Objectives:  

By the end of this workshop, we aim for countries:  

▪ Define the theory of change for the GFF in their context and monitor the essence of it. 

▪ Share ideas, successes, challenges, and solutions related to GFF implementation and monitoring.  

▪ Provide input into the implementation guidelines of the GFF 

▪ Identify opportunities and next steps to strengthen the use of data in country platform meetings  

▪ Agree on next steps for the country to further progress the implementation and monitoring of 

the Investment Case and relevant health financing reforms. 

▪ Understand the GFF global results framework and information and data sharing to enhance 

transparency and accountability. 

▪ Identify opportunities and priorities for implementation research  

 Countries: 

The workshop targets the following 7 GFF countries:  

Cameroon Nigeria 

Ethiopia Tanzania 

Kenya Uganda 

Liberia  
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Country participants: 

Each country will be requested to nominate a team of relevant participants, in line with the following: 

1. Investment Case focal point  

2. Health financing focal point MOF 

3. Health financing colleague MOH 

4. GFF Liaison 

5. M&E technical person from MOH 

6. M&E technical person from MOH - or HIS expert, as may be appropriate – depending on 

context and support needed in country 

7. Research coordinator/person from MOH 

8. Local academic/implementing partner doing research 

9. CSO representative involved in implementation and/or monitoring 

10. Donor or UN agency – engaged in financing or TA for results monitoring and/or 

implementation research 

11. Bank TTL/task team member 

12. Secretariat focal point 

 

 

  



GFF COUNTRY IMPLEMENTATION 

WORKSHOP AGENDA 
16-21 September 2018 

 

 

Agenda: 
 

Sunday, September 16, 2018 

5:30 – 7:30pm Welcome Reception 

Monday, September 17, 2018 

8:00-8:30am Registration 

8:30-10:30am – Opening  
– GFF 101 and Lessons Learned 
– Investment Case and the prioritization for funding  

10:30-11:00am Coffee/Tea break 

11:00-12:30pm The role of the Investment Case in Domestic Resource Mobilization  

12:30-1:30pm Lunch break  

1:30-3:00pm Implementation guidelines 

3:00-3:30pm Coffee/Tea break 

3:30-5:00pm Country group work – i) What to improve/address - Mid Term Review as a tool 
ii) Feedback on the GFF Implementation guidelines  

Tuesday, September 18, 2018 

9:00-10:30am Monitoring resource and results for improved health and nutrition outcomes  

10:30-11:00am Coffee/Tea break 

11:00-12:30pm Implementation of the investment case (IC) from the funding perspective 

12:30-1:30pm Lunch break  

1:30-3:00pm The opportunity of Delivery Science/Implementation Research (DeSIRe) to 
improve GFF results  

3:00-3:30pm Coffee/Tea break 

3:30-5:00pm Country group work- Operationalizing the value proposition/TOC in country  

Wednesday, September 19, 2018 

9:00-10:30am Opportunities for private sector to help operationalize the GFF value proposition 
in country  

10:30-11:00am Coffee/Tea break 

11:00-12:30pm Closing session – Country reflections  

12:30-12:45 Group photo- location TBD 

12:45-1:30pm Lunch break  

1:00-3:00pm Investment case results framework (RMNCAH-N outcomes and impact)  
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3:00-3:30pm Coffee/Tea break 

3:30-5:00pm  Country work group – Results framework and theory of change  

Thursday, September 20, 2018 

9:00-10:30am Monitoring the Health Financing Agenda  

10:30-11:00am Coffee/tea break  

11:00-12:30pm Resource mapping and expenditure tracking 

12:30-1:30pm Lunch   

1:30-2:30pm The role of DeSIRe in the TOC  

2.30-3:00pm Coffee/Tea break 

3:00-5:00pm Country group work – Feasibility of monitoring the value proposition/TOC and 
its corresponding results framework  

6:00-7:30pm Dinner- The Slipway 

Friday, September 21, 2018 

9:00-10:30am Plenary- country feedback from group work  

10:30-11:00am Coffee/Tea break 

11:00-12:30pm Country group work - Improving the use of data for decision making at all levels  

12:30-1:30pm Lunch 

1:30-3:00pm Closing session: Countries present their takeaways and next steps  

3:00-3:30pm Coffee/Tea break 

3:30-5:00pm Closure 

 


