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At a glance
Civil society organizations (CSOs) and youth-led organizations (YLOs) play a crucial role in advancing 
equity and improving health. They help ensure that policies and budgets address the perspectives and 
experiences of women, children, and adolescents in efforts to strengthen health service delivery and 
system reforms.

Over the years, Global Financing Facility (GFF) CSO engagement has put a particular focus on country-
level actions, especially engagement in the design, implementation and accountability of national 
investment case and health financing strategy. Supporting and strengthening a strong advocacy CSO 
community on reproductive maternal, newborn, child and adolescent health and nutrition at country 
and global level has also been a critical enabling factor for ensuring prioritization of this agenda and 
supporting sustainable financing and prioritized allocation for partners countries and donors. 

Since the launch of the 2021–2025 GFF CSO and youth engagement framework, actions have focused 
on strengthening CSO engagement in GFF processes and identifying mechanisms for stronger 
collaboration and support in three main pillars of the GFF:

• • Country engagement: In 17 countries, civil society and youth have actively been involved in the 
development of the country investment case. CSOs are also actively engaged in advocacy and 
accountability across 28 countries, from community to national level. Further, a collaborative 
effort across the Global Fund, Gavi, UHC2030, the Partnership for Maternal, Newborn & Child Health 
(PMNCH), and the GFF, has supported CSOs and youth groups with resources, tools and evidence to 
conduct advocacy and accountability for public sustainable financing of health services.

• • Global engagement: The GFF CSO constituency, through the Civil Society Coordinating Group (CSCG) 
and the Global Youth Platform, share valuable insights that ensure the GFF meaningfully engages 
these groups at global and national level. 

• • CSO governance and hosting: There are two civil society seats (two principals and two alternate 
representatives) and one youth seat (one principal and one alternate representative) that serve 
as members of the Investors Group—the GFF’s governance body—which helps ensure policies and 
strategies are inclusive and address the needs of communities. 
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The rollout of the GFF CSO and youth engagement framework, increased funding allocation and 
collaborative initiatives, such as the Joint Learning Agenda, have been important steps forward for the 
GFF partnership as it matures and consolidates its work in countries. The GFF scale-up of support and 
engagement with CSOs and YLOs has focused on not just hearing the voices of communities but acting in 
collaboration through embedding, institutionalizing and scaling up support for civic engagement with a 
concrete set of solutions. This approach is a critical enabler to successful implementation of the GFF strategy.

Civic dialogue, transparency, mutual accountability and joint action in support 
of women, children and adolescents 

The partnerships with CSOs and YLOs have driven positive change at both community and national 
level. To streamline the governance, management and support for CSOs and youth, a single, 
independent NGO host partner has been hosting the CSCG, supporting coordination, providing 
technical assistance (TA) and capacity building, and grants to CSOs and youth in GFF countries. 

The GFF CSO hub operates through a World Bank project of US$5 million implemented by Population 
Action International (PAI), a policy advocacy organization on sexual and reproductive health and 
rights (SRHR). Grants ranging from US$15,000 to US$100,000 support advocacy and accountability, the 
production of evidence including documenting best practices, and CSO and youth coalition engagement 
and coordination. Since 2022, US$2.7 million has been allocated in small grants to 51 organizations in 
28 GFF partner countries. Half of these organizations are youth-focused or youth-led CSO engagement.

Notes: (1) SRHR: Advocacy for the prioritization of SRHR 
as a part of SRMNCH-N package. (2) Nutrition: Advocacy 
for the prioritization of nutrition as part of SRMNCAH-N 
package. (3) Coalition strengthening: Projects 
focused primarily on establishing and mobilizing 
multistakeholder coalitions to advance women’s, 
children’s and adolescent health. (4) SRMNCAH-N: 
Advocacy for policies, budgets and accountability for an 
integrated package of services across a full spectrum.
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https://www.globalfinancingfacility.org/resource/cso-and-youth-engagement-framework-2021-2025
https://www.csogffhub.org/
https://www.csogffhub.org/


Key achievements from CSO and youth partners:

In Kenya, the Organization of African Youth Kenya’s mobilization of 17 youth 
organizations to advocate for adolescent and youth health resulted in an assessment 
report to decision makers that sparked a major shift: the expansion of the Division 
for Adolescent and Youth Health’s mandate and the establishment of the very first 
Adolescent Health Policy for 2024–2030, in which the GFF Youth Coalition played a 
crucial role. The Organization of African Youth and the GFF Youth Coalition teamed 
up to oppose proposed family planning service fees in Nairobi’s 2023–2024 budget, 
which led to the removal of the fees.

In Malawi, the Health and Rights Education Programme mobilized civil society and 
youth partners to shape the development of the country investment case, resulting 
in a commitment from government to elevate the health budget from 8.5% to 12.2% 
as a share of the national budget. This increase represents a significant step toward 
improving the health of women, adolescents and youth in Malawi.

In Mozambique, the Associação Observatório do Cidadão para Transparência 
e Boa Governação no Sector Saúde has played a critical role in influencing the 
national investment case through advocacy, leveraging data and sharing policy 
briefs. Their work secured an increase in funding and policy for adolescent sexual 
and reproductive health. The efforts of N’weti (a CSO member of the Associação) in 
spearheading the National Dialogue on Health Financing culminated in a ministerial 
declaration for increased health resources and domestic health financing, propelling 
the country toward UHC.

In Zimbabwe, the Community Working Group on Health rallied voices to shape a 
powerful domestic health financing position paper. Previously, budget decisions were 
exclusive to government officials, leaving out community perspectives. This advocacy 
secured an increase in health spending from 10.6% to 11.2% from 2022 to 2023, 
demonstrating the power of community-driven change.

Joining forces with global health initiatives to support 
CSO health financing advocacy 

The Joint Learning Agenda (JLA) is a capacity strengthening program spearheaded by a consortium of 
global health initiatives (GHIs)—the GFF, Global Fund, PMNCH, Gavi, the Vaccine Alliance, and UHC 2030—
who have come together with regional partners Impact Santé Afrique (ISA) and WACI Health to develop 
and deliver a training and support program on universal health coverage (UHC) budget advocacy and 
accountability in Sub-Saharan Africa.

The JLA has seen the following progress:

• • Enhanced capacity: More than 400 CSO representatives, all based in Sub-Saharan Africa, trained in 
health financing, UHC advocacy, and evidence-based policy analysis, equipping them to engage 
effectively with decision makers.

• • Strengthened multistakeholder collaboration: Robust partnerships formed between CSOs, 
governments, parliamentarians and donors, promoting transparency and accountability in 
health financing.
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https://www.globalfinancingfacility.org/sites/gff_new/files/Joint-learning-agenda-bn-1.pdf


• • Direct budget and policy impact: In more than half of participating countries, CSOs are now formally 
engaged in budget processes, leading to demonstrably increased allocations for key health priorities.

Advocacy efforts have supported significant outcomes and concrete results, as follows:

• • Increased health budgets through evidence-based budget analysis in Malawi, Liberia and Madagascar. 
The budgets for health increased 2.7% from 8.8% in 2023 to 11.5% in 2024 in Liberia and 3.7 % for the 
same period in Malawi. In Madagascar, CSO advocacy has supported an increase in the health budget 
from 7.8% in 2022 to 8.48% in 2023. The budget for contraceptives procurement doubled in 2023.

• • Policy changes: 

• Eleven countries (Ethiopia, Malawi, Mozambique, Nigeria, Tanzania, Uganda, Sierra Leone, 
Madagascar, Togo, Cameroon and Liberia) have secured policy revisions aligned with the 
health financing priorities identified during the program: UHC (Cameroon, Tanzania), community 
health care (Malawi), commodities and drugs (Liberia, Madagascar), family planning (Ethiopia), 
multistakeholder engagement in budget decision-making forums (Mozambique, Nigeria). 

• Tanzania’s UHC bill: The Universal Health Insurance Bill has been enacted into law by the president, 
following significant efforts by the Tanzanian coalition led by the Mkapa Foundation. This coalition 
initiated a one-year media campaign aimed at raising awareness about Universal Health Insurance.

• In Cameroon, a 360+ CSO coalition, focused on health financing and UHC, spearheaded the 
“CSU Enrollment Challenge.” This successful initiative, in collaboration with the Ministry of Public 
Health, resulted in an increase from 145,000 to 2 million new UHC enrollments between August and 
December 2023.

• • Knowledge sharing: The program fosters a vibrant community where knowledge is shared, with active 
collaboration across the region. The creation and strengthening of CSO coalitions in all participating 
countries solidifies a network of empowered changemakers, driving sustained progress toward UHC.

The experience with 
the JLA has been a 
gamechanger for our 
convening power. We 
were able to deepen 
our engagement with 
government ministries, 
departments and agencies 
at both national and 
subnational levels. We 
could immediately put 
what we were learning 
into practice, leading to 
meaningful change.

Oyeyemi Pitan
JLA trainee and CSO 
representative to the GFF 
Investors Group (2023–present)
Gem Hub Initiative - Nigeria

Through our grant 
funding, we conducted 
a study to reveal the 
obstacles hindering 
populations’ adherence 
to the UHC reform. 
Now that the government 
has adopted our 
recommendations, 
we will combine our 
efforts to ensure its 
effective and equitable 
implementation for all.

Stephanie Yeo
GFF CSO grant recipient,  
ASAPSU — Côte d’Ivoire

Through enhanced 
transparency and 
information sharing, 
CSCG members are 
now better prepared 
and therefore more 
meaningfully engaged, 
to directly influence 
GFF agenda-setting 
and decision-making 
processes. This level 
of engagement makes 
the GFF unique.

Myria Koutsoumpa
CSO representative to the 
GFF Investors Group (2021–2023)
Wemos - the Netherlands
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