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21°* GFF INVESTORS GROUP MEETING
AGENDA
Venue: Azalai Hotel, Dakar, Senegal

PRE-INVESTORS GROUP MEETING
Monday, November 10, 2025

Agenda Item Session description Location
9.00am- Knowledge Cafes Further details forthcoming | Salle Sénégal &
12.30pm Salle Lac Rose
12.30pm- Lunch N/A Azalai Hotel restaurant
2.00pm
2.00pm- Ministerial Network For Ministers only Salle Ssénégal
4.00pm Meeting
6.00pm- Welcome Reception All IG members welcome. Poolside area
8.00pm

INVESTORS GROUP MEETING

Tuesday, November 11, 2025
Room: Salle Sénégal

Agenda Item Session description Action

9.00am- Welcome and Opening - Approval of IG20 For endorsement

9.45am Meeting Report

- Approval of IG2]
Agenda

- GFF opening
remarks

- Readout from the
Ministerial Network
meeting

- Readout from Civil
Society Coordinating
Group (CSCG)

workshop
9.45am- Senegal Spotlight Presentation on Senegal’s | For discussion
11.15am partnership with GFF,
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including progress,
opportunities, and way
forward.

n.15am- Break
11.30am
11.30am- Stocktaking of the GFF The Secretariat will provide | For guidance
1.00pm Strategy updates since the last IG
and provide a stocktaking
on 2020-2025 strategy
implementation.
1.00pm- Lunch
2.00pm
2.00pm- Data driven prioritization | Overview of the GFF'’s For guidance
3.00pm support to countries to
conduct assessments on
funding and service
delivery, to inform
prioritization efforts.
3.00pm- Break
3.15pm
3.15pm- GFF, Gavi and Global Fund | This session will explore the |For guidance
4.15pm Collaboration joint work of GFF, Gavi,
Global Fund, and provide
an opportunity to reflect on
future collaboration
pathways.
4.15pm- Role of the IG This session is an For guidance
5.15pm opportunity to discuss how
to further maximize the role
of the IG and discuss
recommendations
emerging from the recent
review.
5:15pm- Meeting Closure Summary of key decision
5.20pm points and next steps.
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INVESTORS GROUP MEETING
Wednesday, November 12, 2025
Room: Salle Sénégal

9.00am- Day Two Overview of day 2 agenda | For information
9.15am Welcome items
9.15am- Lightning talk Dr. Edem Adzogenu, Co- For discussion
10.15am Chair of AfroChampions
( Co-Convenor of Accra
reset)
10.15am- GFF Strategy 2026-2030 - | The Secretariat will provide |For endorsement
11.15am Part1 an overview of the new
strategy and request the
IG’s endorsement, and set
the stage for
implementation.
1n.15am- Break
11.30am
11.30am- GFF Strategy 2026-2030 - | (Continued from above) For endorsement
12.30pm Part1(Continued)
12.30pm- Lunch
13.30pm
13.30pm- GFF Strategy 2026-2030 - | Overview of the preliminary | Eor guidance
2.45pm Part 2 approach for measuring
progress and tracking
results as part of the new
strategy, including KPIs.
2.45pm- Coffee
3.00pm
3.00pm- Joint action to build Discussion on how the GFF | For guidance
3.55pm momentum and ownership | partnership can collectively
of the new GFF Strategy build momentum for the
vision and priorities of the
next strategy period.
3.55pm- Meeting Closure Summary of key decision
4.00pm points and next steps.

Official Use Only



