Global Civil Society
Coordinating
Group for the GFF

CSCG 2025 Global Workshop | Dakar, Senegal @
Day 1 — November 8, 2025 | Azalai Hotel, [Room: SENEGAL]

08:30-

09:00 Arrival Check-in and registration In-person
09:00 -  Workshop Welcome participants All

09:30 Opening ceremony Acknowledge host country leadership Hybrid
09:30 -  Introduction to the All

Set the tone and expectations for the workshop

09:45 workshop Hybrid
09:45 - . Build rapport All
10:15 Network strengthening Foster informal networking among participants Hybrid
10:45- What does success look Showcase successful CS/youth-led advocacy and accountability initiatives in Senegal All
11:45 like? The Case of Senegal Identify transferable lessons from/for other country contexts Hybrid
The Role of
11:45 - © c.) ¢ of CSOs and Explore CSO/youth contributions to global health governance CSCG-only
12:45 Youth in Global Health Define key opportunities for meaningful engagement in decision-makin Hybrid
’ Architecture Y opp & gag & Y
145 GFFxCIVIC Introduction of the GFFxCIVIC partnership model All
2: 45 Partnership Presentation Insights and perspective from CIVIC and GFF Secretariat Hvbrid
) (Part 1) Overview of consortium partners, profiles, expertise and implementation roles. Y

300 GFFxCIVIC Interactive discussions CSCG workshop participants on (i) subgranting and (ii) modalities All
4: 30 Partnership Discussion and approaches for capacity building and TA ; as part of GFFxCIVIC platform upcoming Hybrid
' (Part 2) projects to be implemented by consortia Y
4:30 - Youth-led (Youth-focus) Create a safe space for youth representatives to share priorities. Youth-led

5:30 Session Validate youth perspectives for integration into workshop outcomes. Hybrid



Global Civil Society
Coordinating
Group for the GFF

CSCG 2025 Global Workshop | Dakar, Senegal @

Day 2 — November 9, 2025 | Azalai Hotel, [Room: SENEGAL)]

08:30 - Review of outcomes and recommendations from Day 1 CSCG-only
Day 1 recap . . . :
09:00 Review of youth-led session conclusions Hybrid
Build understanding of GFF engagement in World Bank Group (WBG) country operations.
09:00 - GFF / World Bank Group  Clarify and discuss CSO/youth roles in country-level implementation including alignment All
10:15 Country Operations 101 with WBG Country Partnership Framework (CPF)/Country Management Unit (CMU) and Hybrid
with other Global Health Initiatives (GHIs).

All
10:15 - .
11:30 GFF Strategy Review Discuss CSO/youth integration in the new GFF strategy (2026-2030). Hybrid
11:45 - RMET/FASTR & GFF Share GFF tools for monitoring and evaluation
13:00 Country Situation Analysis  Discuss how CSOs/youth can use data for RMNCAH-N advocacy and accountability. Hybrld
2:00 - High-level Exchange with . . . . CSCG-only
300 the GFF Secretariat Enable direct dialogue with GFF leadership. Hybrid
Evaluation
3:45 - . . . CSCG-only
Closing session Validate workshop outcomes and next steps. .
5:00 Hybrid

Deliver closing remarks and announcements.



