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Opening Session

Cérémonie d’ouverture

CSCG 2025 Global Workshop

Introduction to the 
workshop :
• Review the objectives and 

outcomes of the workshop

• Walk through the agenda taking 
expectations into account

• Appoint volunteer rapporteurs

Introduction de 
l’atelier :
• Discuter les objectifs, et les résultats

de l'atelier.

• Passer en revue le programme de 
en prenant en compte les attentes. 

• Désigner des rapporteurs 
volontaires (2) 



Network Strengthening
Renforcement du réseau

CSCG 2025 Global Workshop
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Role of CSOs and Youth in the Global Health Architecture
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FROM SURVIVAL TO SYSTEMS 
LEADERSHIP: THE EXPANDING 
ROLE OF CSOS IN HEALTH 
ARCHITECTURE AND 
GOVERNANCE



THE CONTEXT

The global health landscape is shifting: declining ODA, fiscal tightening, and evolving 
governance structures.

93% of CSOs report direct operational impact from funding disruptions, especially in 
advocacy, community engagement, and service delivery.

Despite shocks, CSOs are demonstrating adaptive resilience through partnerships, 
innovation, and systems-level engagement.

Key Question: What new and amplified roles must CSOs play in health architecture and 
governance?
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THE HEALTH ARCHITECTURE – WHERE CSOS FIT IN

The health architecture encompasses institutions, policies, and actors shaping health 
outcomes, from global frameworks to community systems.

CSOs play a vital bridging role across five pillars:

• Policy and Governance – participation and accountability.

• Financing and Resource Mobilization – advocacy for sustainable investment.

• Service Delivery – complementing state capacity and innovation.

• Data, Learning, and Evidence – community-informed knowledge generation.

• Citizen Engagement – ensuring inclusivity and voice in decision-making.

13



THE HEALTH ARCHITECTURE: ROLE 1

Role 1 – Domestic Resource Mobilization & Financial Accountability

Champion increased domestic investment in health and equitable PHC financing.

Monitor and analyze budgets to reduce inefficiency and ensure funds reach 
communities.

Engage Treasury, Parliament, and County Assemblies to institutionalize fiscal 
transparency.

• Amplified Role: From aid watchdogs to domestic financing stewards.
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THE HEALTH ARCHITECTURE – ROLE 2

• Governance and Oversight Partners

Participate in national and subnational health governance structures (Health 
Sector Working Groups, PHC Coordination Platforms, County Health 
Forums).

Advocate for institutionalized CSO representation in decision-making bodies.

Promote accountability frameworks linking policymakers, providers, and 
citizens.

• Amplified Role: Co-governors ensuring transparency, equity, and 
citizen voice.
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THE HEALTH ARCHITECTURE – ROLE 3

Partnership Architects for Systemic Resilience
Build multi-sector partnerships spanning governments, CSO networks, academia, 
and the private sector.

Co-create programs and shared accountability frameworks for PHC and UHC.

Negotiate public–civil society compacts clarifying roles, outcomes, and mutual 
accountability.

• Amplified Role: Conveners and coalition-builders sustaining the health 
ecosystem.
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THE HEALTH ARCHITECTURE – ROLE 4

Catalysts for Digital Innovation & Adaptive Practice

Digitize advocacy, citizen engagement, and monitoring tools for sustainability.

Employ data analytics and storytelling to translate community experience into 
evidence.

Equip community health actors with digital tools for real-time accountability.

• Amplified Role: Innovation hubs driving digital accountability.
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THE HEALTH ARCHITECTURE – ROLE 5

Strengthening Service Delivery and Community Systems

Complement public health services through outreach, community mobilization, and 
health literacy.

Support CHPs (Community Health Worker/Promoters) with training and digital 
tools.

Integrate gender, youth, and equity lenses in PHC delivery.

• Amplified Role: System enablers bridging communities and formal 
health structures.
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THE HEALTH ARCHITECTURE – ROLE 6

Evidence Leadership and Policy Influence

Produce data-driven policy briefs, budget analyses, and case studies.

Track implementation of PHC and UHC commitments to inform advocacy.

Contribute to joint reviews and sector reports as evidence partners.

• Amplified Role: Knowledge brokers driving data-informed decision-
making.
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THE HEALTH ARCHITECTURE – ROLE 7

Custodians of Community Voice & Trust

Institutionalize citizen feedback and scorecards for health services.

Empower women, youth, and marginalized groups as governance actors.

Ensure policy responsiveness through continuous community dialogue.

• Amplified Role: Guardians of social accountability and trust.
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CROSS-CUTTING ENABLERS FOR CSO IMPACT

Capacity Building – strengthen financial management, data, and negotiation 
skills.

Resource Diversification – pursue blended finance, philanthropy, and earned 
income.

Regional Collaboration – leverage continental CSO networks for advocacy 
synergy.

Systems Thinking – integrate governance, service delivery, and financing 
perspectives.
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THEN NOW

Donor-funded implementers Governance actors and co-creators

Program delivery agents Systems influencers

Dependent on ODA Diversified and resilient

Advocacy as activity Accountability as institution

Fragmented voices Coordinated, evidence-driven 
networks

The challenge of Change Management- to keep CS 
integral to the health architecture, anchoring 
accountability, resilience, and inclusivity across 
governance, financing, and service delivery.



THANK YOU 



Navigating the Seismic Shift: ODA 
Funding Disruptions and 
Organizational Resilience
A comprehensive analysis of how civil society organizations across 12 countries are responding 

to Official Development Assistance funding disruptions. This report examines the experiences 

of 15 organizations including CSOs, NGOs, and youth-led organizations revealing both the 

challenges of donor dependency and the emerging pathways toward adaptive resilience.

D r. M arg aret Lubaale- G FF C SO  IG  Rep  I    M aziko M atem ba
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The Landscape: W ho We H eard  From

This analysis draws from 15 respondents across 12 countries, representing a diverse 

diverse ecosystem of civil society actors working at the frontlines of development and social 

and social change.

The dataset captures qualitative responses across 18 variables, providing a multi-

view of how funding disruptions cascade through organizational operations, 

and strategic planning.

This geographic and organizational diversity ensures the findings reflect credible, real

real-

-

world experiences of donor dependency and the innovative resilience strategies 

world 

strategies emerging in response.

57%

C SO s &  N GO s

Traditional civil society organizations

29%

Youth- Led

Organizations led by young people

14%

Faith- Based

Religious organizations



The Disruption Crisis: Widespread 
Impact

86%
National ODA Disruptions

Confirmed disruptions at the country level 

affecting the broader funding ecosystem

93%
Direct Organizational Impact

Organizations reporting direct effects on their 

their operations and programs

The data reveals a crisis of unprecedented scope: 86% of respondents confirmed 

disruptions, with an even higher 93% reporting direct organizational impact. This near-

experience underscores that funding instability is not an isolated phenomenon but a 

challenge reshaping the civil society landscape.

The most severely affected areas were advocacy initiatives, community engagement programs, and 

programs, and essential service delivery. This pattern indicates that funding instability 

primarily undermines operational continuity and the ability to reach beneficiaries—the 

very heart of civil society's mission and impact.



Where the Pain Hits Hardest

Advocacy Work

Policy influence and rights-based 

scaled back or suspended due to funding 

Community Engagement

Grassroots mobilization and participatory 

participatory programs reduced, weakening 

weakening community ties

Service Delivery

Direct services to vulnerable populations 

interrupted, affecting beneficiary reach and 

impact

These three areas represent the core functions of civil society organizations. When funding disruptions hit these domains, the ripple effects 

extend far beyond organizational budgets they affect communities, policy processes, and the most vulnerable populations who depend on 

these services.

The concentration of impact in these areas reveals that ODA funding volatility doesn't just create administrative challenges; it fundamentally 

undermines the social contract between civil society and the communities they serve.



Survival S trateg ies: H ow O rg anizations A re A dapting

Program Downsizing

Strategic reduction of activities to match available resources while protecting core 

functions

Governm ent Partnerships

Engaging with public sector entities to secure alternative funding and collaborative 

co llaborative opportunities

New Donor Negotiations

Actively pursuing relationships with emerging funders and non-

trad itional sources

traditional sources

Internal Austerity

Cost-cutting measures and operational efficiency improvements to extend existing 

resources

O rg anizations are not passive victim s of funding  d isruptions: they're actively innovating  and  adapting . The resilience m easures adopted span strateg ic, 

relational d im ensions, dem onstrating  sophisticated  org anizational learning  under pressure.

N otab ly, org anizations that avo ided  severe im pact cited  d iversification and  stab le partnerships as key resilience drivers. This underscores a critical lesson: 

m ulti- source funding  and  co llaborative ecosystem s are not luxuries but essential infrastructure for org anizational sustainab ility in an era of donor 

volatility.



The Partnership Pivot: Collaboration as Lifeline

79%

New Partnerships

Organizations that explored or established new collaborative 

collaborative relationships

An overwhelming 79% of organizations explored or established new partnerships

partnerships—

—

primarily with governments, CSO networks, and private sector entities. This 

primarily 

entities. This represents a fundamental shift in how civil society organizations conceptualize 

conceptualize sustainability and risk management.

These partnerships improved operational continuity and opened new resource 

However, respondents also noted significant challenges: coordination delays, 

and the complexity of managing diverse stakeholder expectations.

Governm ent Partnerships

Formal collaborations with public sector agencies, 

stability but requiring navigation of bureaucratic 

political considerations

CSO Networks

Horizontal alliances with peer organizations, enabling resource 

resource sharing, collective advocacy, and mutual support 

support systems

Private Sector

Emerging relationships with corporations and 

bringing new resources but also questions about 

alignment and independence

Partnerships thus represent both resilience tools and coordination challenges—a double-edged sword that requires sophisticated relationship management and clear strategic 

clear strategic frameworks.



Voices from the Field: Qualitative Insights

O perational Paralysis

"When funding  stopped m id- cycle, we 

to  halt prog ram s that com m unities 

depended on. The trust we'd  built over 

was dam ag ed overnig ht."

Adaptive Innovation

"We learned to do more with less digitizing 

digitizing services, training volunteers, and 

and finding creative ways to maintain our 

our presence in communities."

A dvocacy for Reform

"We're not just asking for more funding. 

we're demanding systemic changes in how 

donors engage with civil society and plan for 

sustainability."

Beyond the numbers, respondents emphasized three critical needs for sustaining operations under uncertainty: resource diversification, technical capacity 

technical capacity strengthening, and improved coordination mechanisms. These them es reflect a m aturing  understanding  of org anizational resilience 

resilience that g oes beyond sim ply securing  the next g rant.

O rg anizations are increasing ly viewing  resilience not as crisis m anag em ent but as a strateg ic orientation— one that requires investm ent in 

relationships that can weather funding  volatility.



Patterns and Predictors: What the Data Reveals

1

National Disruptions

Country-level ODA volatility creates ripple effects 
throughout the civil society ecosystem

2

Organizational Instability

D irect correlation between national funding  shifts and 

operational challeng es

3

Adaptive Response

Organizations respond through partnerships, 
diversification, and strategic adjustments

4

Differential Resilience

O utcom es vary based on org anization type, existing  

adaptive capacity

Cross-variable analysis reveals a strong correlation between national ODA disruptions and organizational-level instability—confirming that funding volatility operates as a systemic 

operates as a systemic shock rather than isolated incidents.

CSO Response Patterns

Traditional CSOs and NGOs are more proactive in forming partnerships, leverag ing  

established networks and institutional credib ility to  navig ate funding  g aps. 

They tend to  pursue form al co llaborations with g overnm ents and 

international networks.

Youth-Led Organization Patterns

Youth-led organizations are more likely to scale down operations, reflecting  both their 

sm aller resource bases and potentially less developed institutional 

infrastructure. H owever, they also  dem onstrate g reater ag ility in p ivoting  

strateg ies.

Partnership  form ation em erg es as a key pred ictor of adaptive resilience— org anizations that successfully estab lished new collaborations 

operational continuity desp ite funding  d isruptions.



Build ing  a Resilient Future: Policy Recom m endations

The data reveals systemic ODA volatility impacting front-line work across countries and organization types. To strengthen resilience and ensure civil society can fulfill its critical 

society can fulfill its critical role, donors and governments must adopt structural reforms that prioritize predictability, participation, and sustainability.

01

Multi-Donor Pooled Mechanisms

Establish coordinated funding pools that reduce dependency on single 

provide more predictable, flexible resources for civil society organizations

02

Institutionalize C S O  Participation

Create formal coordination frameworks that give civil society meaningful 

voice in funding decisions, priority-setting, and policy development 

processes

03

Fund Sustainability Strategies

Support organizational development investments—including diversification efforts, 

diversification efforts, capacity building, and systems strengthening—not just 

just programmatic activities

04

Reg ional Learning  Platform s

Build cross-country knowledge exchange mechanisms where organizations can share 

resilience strategies, innovations, and lessons learned from navigating funding 

volatility

Governance-level coordination and predictability must be prioritized to reduce systemic shocks. The current model where funding decisions are made in isolation and 

in isolation and organizations learn about disruptions only when they occur is unsustainable and undermines development effectiveness.



From Dependency to Resilience: A New Chapter

This dataset signals a transition in the CSO ecosystem from dependency to adaptive resilience. Organizations are learning to diversify funding, form 

strategic alliances, and innovate amid uncertainty. This shift represents not just survival but evolution—a maturing civil society sector that 

understands sustainability requires more than securing the next grant.

W hat's Working

Collaboration, diversification, and 

are enabling organizations to maintain 

operations despite funding volatility. 

is emerging through adaptive learning 

strategic partnerships.

What's Still Needed

Systemic donor engagement, predictable 

funding mechanisms, and structural reforms 

reforms remain vital. Organizations cannot 

cannot build resilience alone the funding 

ecosystem itself must change.

The Path Forward

Future actions should include visual and 

thematic analytics to inform policy, 

advocacy strategies, and build evidence 

structural reforms civil society needs to 

Donors and governments must pivot toward funding resilience, not just projects. This means investing in organizational capacity, supporting 

diversification strategies, creating predictable funding environments, and genuinely partnering with civil society in coordination and decision-

making.

The resilience emerging from this crisis is real but fragile. With systemic support and structural reform, it can become the foundation for a more sustainable, 

more sustainable, effective, and independent civil society sector capable of fulfilling its essential role in development andsocial change.
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8-9 November 2025 

Dakar, Senegal

CSCG Global Workshop 

Jërëjëf !
Thank you !

Merci !
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